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Following in the tradition of its Shingo Prize-winning predecessors, L ean Production Simplified, Third
Edition givesaclear overview of the structure and tools of the Lean production system. Written for the
practitioner by a practitioner, it delivers a comprehensive insider's view of Lean management.

The author helps readers grasp the system as awhole, as well as the factors that animate it, by organizing the
book around an image of a house of Lean production. Illustrating the eight kinds of waste, this updated
edition of abestseller:

Describes the craft and mass production systems that preceded Lean production--including the contributions
of Frederick Winslow Taylor and Henry Ford Explains the concepts of visual management, Five S, and Total
Productive Maintenance Addresses just-in-time delivery of parts and products Examines the jidoka principle
Covers the nervous system of Lean management, hoshin planning Illustrates the culture of Lean management
This edition degpens and extends the previous edition with case studies on Lean outside the factory--in
settings such as health care, I T, finance, design, engineering, and beyond. The case studies are based on
personal experience of actual work in organizations generating real results.

Lean Production Simplified, Third Edition covers each of the components of Lean within the context of
the Lean production system. The author's straightforward common sense approach makes this book an easily
accessible, on-the-floor resource for every team member.

Watch Shingo Prize-winning author Pascal Dennis discuss L ean Production Simplified, Third Edition
https: //youtu.be/Y DO30vOb8KM
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System for online ebook

Omarquina says

Good introduction to lean tools and systems. Is a nice book for those that isfirst getting acquainted with
Lean Management

Arunachalam says

study

Chad says

Thisisagood primer for the basic lean concepts and principles. The text isabit dry at times, but very
informative. This book is probably best for those starting alean transformation or wanting to gain abasic
understanding of lean concepts. Even so, this book has afoundation in the fundamentals and is fairly short,
so it is definitely worth the read.

Evan Leybourn says

| read this book when | was first learning about lean production. At thetime | found it to be a great resource
to understand many of the concepts and techniques that underpin this. Asthetitle suggests, it isasimplified
overview, and probably too simple for anyone who has move than a couple of years experiencein lean
production.

Mike Thelen says

I've used this often for training courses. Provides strong, basic lean concepts.

Dan Sr says

This book is agreat resource for those of usin manufacturing positions. There are many reasons why the
TPS (Toyota Production System) is World renown and this book takes these principles and makes them easy
to understand and apply! | have made all the supervisors and engineers who work for me read this, and they
al appreciate it and implement things from it.
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Troy Doughty says

Best lean tool book on the market

Nigel Street says

| have nothing to compare it to asit was my first venture into reading a book dedicated to lean and the
Toyotaway. It presented the topic clearly and in accessible way offering some good examples of templates
to support Kaizan circles and other lean principles. Perhaps not unsurprisingly given the authors background
it did come across as a little sycophantic to the Toyota cause which given the more recent
manufacturing/quality issues they've suffered is harder to take than it once might have been had the book
been written more recently.

Vincent M. says

Very good introductory book on the topic of lean.
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