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Acclaimed church leader, blogger, founder and chief strategic officer of The Unstuck Group, Tony
Morgan unpacksthe lifecycle of a typical church, identifies characteristics of each phase, and provides
practical next stepsa church can take to move towar ds sustained health.

Think about your church for amoment. Isit growing? Isit diminishing? Is it somewhere in between?
Acclaimed church leader, blogger, and founder and chief strategic officer of The Unstuck Group, Tony
Morgan has identified the seven stages of a church's lifecycle that range from the hopeful and optimistic days
of launch, to the stagnating last stages of life support.

Regardless of the stage in which you find your church, it carries with it the world's greatest mission—to "go
and make disciples of all the nations.. . ." With eternity at stake the Church should be doing most everything
within its power to see lives changed forever. The Church should strive for the pinnacle of the lifecycle,
where they are continually making new disciples and experiencing what Morgan refersto as "sustained
health."

In The Unstuck Church, Morgan unpacks each phase of the church lifecycle, and offers specific and strategic
next steps the church leader can take to find it's way to sustained health . . . and finally become unstuck.

The Unstuck Church isacall for honest an assessment of where your church sits on the lifecycle, and a
challenge to move beyond it.
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Tim Ogle says

Quality work and concise overview of what it takes to lead with a strategy. My favorite quote, “Hopeisnot a
strategy.”

Jonathan Pear son says

Great information, but many of the suggestions aren’t realized. For example, the author says to get people to
take the next step, but does nothing to clarify what that means.

Mike Amos says

This book provides clarity on different stages of a church's lifecycle and gives you solid methods to improve
and grow. This book gave me alot of understand about the life of a church and how to keep it moving
forward.

David Roseberry says

Great Book with Old Wisdom, New I nsights, and Clear Thinking

Thisiswhat | call an “Airplane Book”...reading it is like taking an airplane ride that gains some altitude and
clear the mind. Great insights and scary practical. It will be highly recommended to other churches!

Michael says

Fantastic book that really will help you assess the stage your church isin and aso help you identify some
ways to get your church into a healthier stage.

Rand Hall says

A great conversational approach to getting and staying unstuck. What you would expect from Tony Morgan.
Insight galore.
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Michael Eckhardt says

Great guide to church "life-cycles” with lots of helpful models and (literal) illustrations. It's very much the
Bill Hybels- Andy Stanley - Rick Warren sort of mindset, but applied more universally than just 20k+
megachurches. And | think that's arealy helpful perspective. It felt both easy and useful to apply it to our
under-300 context.

It'salso avery quick read, and is the sort of book that sparks really productive conversations among church
staff and leaders. Definitely worth the time investment.

Nick Jordan says

Quick read, some helpful strategy bits, but overall another book focused mostly on the move “from good to
great,” rather than from greatly struggling to fuller life.

Esaias Yap says

Critical read for any key ministry leadersor staff

This book provides avery good handles for minsiry leaders or staff to reflect on - dip stick test on the current
state of affairs.
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