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Make Every Step Count on Y our Leadership Journey

How did American Military leadersin the brutal POW camps of North Vietnam inspire their followers for
Six, seven, or eight years to remain committed to the mission, resist acruel enemy, and return home with
honor? What |eadership principles engendered such extreme devotion, perseverance, and teamwork?

In this powerful and practical book, Lee Ellis, aformer Air Force pilot, candidly talks about hisfive and a
half years of captivity and the fourteen key leadership principles behind this amazing story. As a successful
executive coach and corporate consultant, he helps leaders of Fortune 500 companies, healthcare executives,
small business owners, and entrepreneurs utilize these same pressure-tested principles to increase their
personal and organizational success.

In Leading with Honor: Leadership Lessons from the Hanoi Hilton, you will learn:

- Courageous lessons from POW leaders facing torture in the crucible of captivity.

- How successful teams are applying these same lessons and principles.

- How to implement these |essons using the Coaching sessions provided in each chapter.

In the book’ s Foreword, Senator John McCain states, “1n Leading with Honor, Lee draws from the POW
experience, including some of his own personal story, to illustrate the crucial impact of leadership on the
success of any organization. He highlights lessons and principles that can be applied to every leadership
situation.”

This book isideal for individual or group study as a personal development, coaching, human resource
development, or executive training resource.
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George says

There are many books on leadership and personal growth out there. There also lots of books on the Vietnam
POW experience. This one uses Vietham POW experiences to articulate good leadership. Since my interest
liesin the latter, | skipped the former. It was still agood read.

Josh says

Great stories of POW life at the Hanoi Hilton interspersed with how to apply it to an authentic leadership
style.

Jing L apinid-gar cia says

| thought the book was fantastic. | have to say, it left me teary eyed, especially towards the end. There are
plenty of information to help leaders whether in the military or a private organization, but reading through
their experiences were very enlightening.

Seena says

Wonderful book on leadership with examples of Vietham Pows, including John McCain. Incredible stories
of courage and bravery that | never knew. Generally, the returnees weren't treated well. But many, many did
remarkable things that honored them and our country.

Barbara says

Reframing 5 and a half years asa POW into a study in leadership is an incredible accomplishment. Lee Ellis
describes the horrific treatment of prisoners through the lens of |eadership qualities and what can be learned
from the leadership among those same prisoners. It makes us examine our own leadership behaviors through
far less threatening scenarios. | highly recommend this book to aspiring leaders and reflective leaders
throughout the leadership journey.

James Trexler says

Amazing how Col Ellis was able to put together a narrative of his POW experience, from beginning to end,
and weave his own leadership insights throughout the book. His lessons on leadership, from within the POW
camps to the world of businesses and other hierarchical organizations may prove useful for many, and should
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cause some to pause for reflection, asking if they're truly acting with integrity, being true to their own core
beliefs and doing what's right, not what's easy.

Relstuart says

There are many books on leadership and personal growth out there. Many of them suffer from being what
worked for one person or in one situation now made into aformulathat is supposed to work for every
personality and in every situation. This book mostly avoids that and has some practical advice along with the
author's story of suffering at the hands of the Vietnamese as a POW. He uses his experience and the
experience of hisfellow POWSsto illustrate how to lead starting with how to lead yourself and make good
decisions.

If leadership lessons and advice on how to make good decisionsis the sort of thing that you think might be
beneficial, thisbook is a solid pick up.

This book was selected for the Chief of Staff of the Air Force reading list. After reading it | recognize some
of the emphasis areas he talks about being used in the Air Force. Now | know where they come from and
why. If you are in the Air Force you may get more out of this than the average person for this reason.

Chandler Connell says

Great principles that become immediately evident in any sort of leadership or managerial role. Thereal
world examples provided excellent illustrations of the principlesin action.

Sue says

Col.LeeEllis, istruly an amazing example for us all. He hits the nail on the head with his |eadership lessons
as he relates them to his 5+ years as a POW during Viet Nam war.

Hisstory...LeeEllis, a 24 year old USAF F-4 fighter pilot, flew 53 combat missions over North Viet Nam. In
1967, his plane was shot down over enemy territory and held captive in Hanoi and other nearby POW camps
for over 5 years. Ejected his plane, was injured, captured, tortured and held captive in various POW camps
including the famous Hanoi Hilton. At one point there were close to 500 POWSs thrown into various camps.
His POW story is about their communication, teaming, mission and relationships, code of conduct, culture
and people development. (Y es, they educated each other and held classes and church.) He relates these
principles succinctly and effectively to leadership. It really is an amazing story.

Thisis Lee's story and his parallel messages about |eadership, leadership with honor. Honor being the
significant word. Without question, Lee and the other POWSs displayed an exceptional level of unwavering
character to adhere to the Code of Conduct and the duty to defend the United States of America. Their
perseverance, resilience and dedication to the other POWSs and their country made them heroes, heroes that
returned to their lives and familiesto live with a greater sense of purpose and character.

Lessons
Clarify and Build Y our Culture
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Over-Communicate the Message

Develop Your People

Balance Mission and People

Exploit Creativity

Treasure Your Trials and Celebrate Y our Successes
Free the Captives

Side Note: Lee shares a bit about John McCain, also a POW at the Hanoi Hilton. Broken arms and leg after
he gjected. With other injuries from torture and blows to the head by his captors, he was in very bad shape.
Eventually POWs were released in the order they were captured. John was to be released early dueto his
injuries however he opted to wait to be released with the others and not be bumped forward and released
early.

Christopher Bennett says

So you think you have challengesin life? Hardly, read this book and how Lee Ellis (and other POWS) truly
suffered for years and came through stronger and returned with Honor. And then to take those hard-learned
lessons and make them apply to our lives.....enjoy the read.

Lori says

After hearing Lee speak at a Leadership Meeting, | could not wait to read his book. There are not words to
describe how | felt while reading what he and other soldiers were made to endure. They took leadership to
the extreme! | admire how Lee took their story and shared it in away that others could learn, take from it and
port tactics into their leadership practices. Job Well Done! End of chapter questions lend themselves well for
a self-guided study and creation of aleadership plan aligned with your passion, purpose and personality!

Instead of “doing so you can be”, focus on “being so you can do”. Love this!

Fearful leaders hang back; courageous leaders develop a game plan and engage the issues. Weak |eaders
procrastinate, sidestep and avoid; strong leaders confront.

Patrick Sheehan says

A wonderful book by atrue patriot and hero.

In his book Ellis uses vignettes from his civilian consulting experiences and his military leadership rolesto
illustrate his views on effective and honorable |eadership.

He shares stories and his experiences as a prisoner of war during Vietnam for more than five years
highlighting his first hand accounts of leadership in times that could break men's minds, bodies and souls. In
these stories the reader can see that effective leadership can bolster spirits and very literally save lives - both
in the moment and years later.
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Chapters are closed with effective summaries and action steps for the readers to follow to place the
observations into practice.

A book that should be read and that effectively imparts Ellis's hard earned |essons and provides tips for
improving the practice of |eadership with character.

Russ Mathers says

Good book, the author used his Vietnam POW experiences to highlight several good leadership techniques.
Each chapter has a self-evaluation section at the end to look at your own experiences and see how you are
doing in different areas of leadership.

Brett says

The commentary on leadership struggled to hold my attention, but the stories from the POW campsin
Vietnam made this afour star book.

Mitchell Parish says

L eadership, one of the most important yet, unfortunately, looked over personality traits. Thistrait is one that
proved important for Lee Ellis when he was shot down and taken prisoner in Vietham. The main character is
Lee Ellis himself. This book not only shows his struggles in the prisoner camp, but it shows how those
experiences can help benefit everyonein their everyday lives. Some of the Struggles he has is the torture.
The Vietnamese would torture prisoners in order to get information from them. Another struggle Ellis went
through was the lack of communication with other prisoners. They would have to tap codesin awall or find
another way to communicate. Y ou will have to read the book to find out how Ellis overcame al these events.
Lee Ellislearned that sometimes in life the circumstances are not what you want but you have to be strong,
help others, and make the best of it.

| wanted to read this book because | wanted to be a stronger leader. Through boy scouts | have beenin
leadership positions and try to stand out from the crowd. | felt like this book helped me become a better
leader in my community and school. | can relate to the Ellis because heis diligent and triesto keep everyone
hopes up in bad situations. This book defiantly lived up to the promise. | thisthat it has, indeed, helped me
become a better leader.

The intended audience of this book isyoung adult and up. It is easy to read. Y ou should read this book
because it teaches life lessons that will help in the future. Thiswould be a good book for high school students
preparing to go to college because it teaches you to stand up for what you believe in and not to give in at the
first sign of trouble. It reads like a motivational speech because it tells Lees stories and then goes on to tell
how to use hisadvicein your life. Because of the format this might not be a good book for someone that
likes non-stop action, and would be more for people interested in bettering themselves.
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